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HIGH PEAK BOROUGH COUNCIL

Report to the Audit and Regulatory Committee

18th May 2017

Appendices attached: 
Appendix A: Strategic Risks (by exception)
Appendix B: Operational Risks (by exception)

1.        Reason for the Report

1.1 The purpose of the report is to allow the robust scrutiny of the Council’s risk 
management arrangements in accordance with generally accepted good 
practice.  

2. Recommendations

2.1 That the committee note the Council’s current risk position and the mitigation 
plans summarised within Appendix A (strategic risks) and Appendix B 
(operational risks).

3. Executive Summary

3.1 The Council’s Strategic, Operational and Project Risk Registers are reviewed 
by the Audit and Regulatory Committee on an exception basis. This report is 
based upon the Council’s position as at March 2017.   

3.2 The latest analysis of the Strategic Risk Register reveals that the Council has 
identified and assessed 13 strategic risks, of which 31% are rated as 'high' and 
therefore above the Council’s risk tolerance threshold. The four ‘High’ rated 
risks are listed in full at Appendix A.   

3.3 The Operational Risk Registers reveal that the Council has identified and 
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assessed 32 operational risks in total, of which 19% are rated as ‘high’ and 
therefore above the Council’s risk tolerance thresholds. The six risks falling 
within the ‘high’ category are listed in full at Appendix B.

3.4 The new project risk registers (four to date) have risk profiles that are all within 
the Council’s tolerance thresholds, with no ‘high’ rated risks:

 0% Critical 
 0% High  
 25% Medium – 4 risks
 75% Low – 12 risks

4. Evaluation of Options

4.1 There are no options to consider

5. How this report links to Corporate Priorities 

5.1 Risk Management impacts on all service areas and therefore links to each of 
the Council’s Corporate Plan aims.   

6. Implications

6.1 Community Safety - (Crime and Disorder Act 1998)
None

6.2 Workforce
None 

6.3 Equality and Diversity/Equality Impact Assessment
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies

6.4 Financial Considerations
Effective Risk Management contributes to financial objectives 

6.5 Legal
None

6.6 Sustainability
None

6.7 Internal and External Consultation
None

6.8 Risk Assessment
The Council’s Risk Registers are a critical element in the Council’s 
Risk Management Framework.  
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ANDREW P STOKES
Executive Director (Transformation) & Chief Finance Officer
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Tel Ext 4057

mailto:Vanessa.higgins@highpeak.gov.uk


9. 4

7. Background and Introduction

7.1 The Council ensures that it undertakes a deliberate and systematic 
identification of the key risks that might prevent, degrade, delay or enhance 
the achievement its objectives and priorities. The Council's Risk Management 
Strategy sets out the process for undertaking this on an ongoing basis. 

7.2 In addition to the identification of risks, managers also have to quantify them in 
terms of likelihood and potential impact. The risks are then recorded in the 
Council's risk registers. These have three aspects – strategic, operational and 
project risks. 

7.3 Under the Risk Management Strategy, the Council’s ‘risk tolerance’ threshold 
is set along the border between ‘medium’ and ‘high’ rated residual risks. The 
strategy stipulates that mitigating actions should be identified for all risks that 
exceed this threshold.

7.4 The Council’s Strategic, Operational and Project Risk Registers are reviewed 
on a quarterly basis and reported into the Corporate Risk Management Group 
and the Audit and Regulatory Committee on an exception basis. The 
appendices provide details of all risks that have been rated as ‘high’ or above, 
and therefore beyond the Council’s risk tolerance threshold.  

8. Strategic Risks

8.1 The March 2017 analysis of the Strategic Risk Register reveals that the 
Council has identified and assessed 13 strategic risks, of which 31% are rated 
as 'high' and therefore above the Council’s risk tolerance threshold. There are 
also two opportunity risks within the register – New Homes Bonus and 
Business Rates Retention -  from which the Council is aiming to maximise the 
financial opportunities. 

8.2 The Council’s risk profile is displayed below and shows an increase of one 
additional ‘medium’ rated risk, which addresses the possible legal and 
financial impacts of world events.   

Residual Risk Rating High Peak
Risks

Alliance
Risks

Total
Risks

Critical - - -
High 1 3 4
Medium 3 4 7
Low 1 1 2

Total Risks 13
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8.3 The four high rated risks are mapped on the risk matrix above. Financial and 
regeneration project type risks still make up the vast majority of risks within the 
Strategic Risk Register.    
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9. Operational Risks 

9.1 The March 2017 analysis of the Operational Risk Registers reveals that the 
Council has identified and assessed 32 operational risks in total, of which 19% 
are rated as ‘high’ and therefore above the Council’s risk tolerance thresholds. 
The previously ‘high’ rated risk around ICT infrastructure and the server room 
has been downgraded to ‘medium’ following successful progression of this 
important project.     

9.2 The six risks falling within the ‘high’ category are listed in full at Appendix B. A 
full breakdown of the Council’s operational risk profile is given below:

Residual Risk 
Rating

High Peak Risks Alliance
Risks

Total Risks

Critical - - -
High 1 5 6
Medium 1 8 9
Low 1 16 17

Total Risks 32
   

9.3 The greatest number of operational risks sits within the Operational Services 
area, which encompasses waste and recycling; street scene, leisure, 
horticulture and the DLO. 

9.4 An analysis of the alignment of risk to our corporate objectives shows that 
most operational risks relate to the use of resources in order to achieve value 
for money.  

10. Project Risks

10.1 Projects committed through the Corporate Plan will be included in the strategic 
risk register and other start and finish projects are being picked up through the 
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project risk registers. The alliance is still in the early days of implementation of 
a revised project management approach and to date has risk assessments for 
the following projects:

 Digital Portal
 Derbyshire Fraud Initiative
 Committee Management System
 Accelerated Housing Delivery Programme

10.2 The project risks identified so far are all below the Council’s tolerance 
thresholds with no ‘high’ rated risks:

 0% Critical 
 0% High  
 25% Medium – 4 risks
 75% Low – 12 risks
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Strategic Risks (by exception) Appendix A
AMT 
Owner 

Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

Andrew 
Stokes

SR2 Delivery of MTFP 
through the 
Efficiency and 
Rationalisation 
Strategy

Effective programme and project 
management methodology for 
the transformation programme. 
Performance Management 
Framework monitors the 
achievement of Council Aims.

4 3 1. Monthly Transformation Board 
meetings to oversee key projects 
linked to the efficiency and 
rationalisation strategy e.g. housing 
delivery programmes to facilitate 
growth and the income generation 
project. 2. Accelerated procurement 
projects around waste, leisure and 
facilities management.   

1. Ongoing
2. As per project 

milestones

Mark 
Trillo

SR12 Safeguarding 
children and 
vulnerable adults – 
fulfilling our legal 
duty

1. Revised Joint Policy in place 
for Safeguarding Children and 
Vulnerable Adults. 2. All staff 
have been briefed on the 
safeguarding policy and 
identified staff have received 
level 1 training in safeguarding 
children. 3. Training of adult 
safeguarding has been provided 
to key staff members. 

5 2 There is an ongoing rolling 
programme of actions in place. 

Ongoing

Andrew 
Stokes

SR13 HRA Business 
Plan (financial and 
regulatory reform)

1. Engaged Sector to advise on 
the HRA Business Plan 2. 
Increased levels of assurance 
on Capital investment 
programme 3. Strategic review 
of housing management function 
completed. 4. In depth review of 
Capital Programme 5. Signed up 
to voluntary code of practice. 6.  
Full self assessment against the 
voluntary code of practice via 
the newly established working 
group. 7. Action Plan from 
Position Statement with re-
established priorities for the 

4 4 1. Carry out stock condition surveys 
and assess financial performance 
of housing category types. 2. HRA 
review underway – focusing on all 
areas of the HRA with assigned 
stream leads over a 12 months 
period.  Reporting mechanism in 
place to a Member/Officer working 
group. 

1. Dec 2017 to 
complete 2. 
Underway 
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AMT 
Owner 

Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

HRA. 8. Short term deficit 
eliminated. 9. HRA Business 
Plan and Financial Improvement 
Plan agreed. 

Andrew 
Stokes

SR17 Investment into 
council assets and 
long term planning

The completion of a full building 
condition survey of all public 
buildings. High level report 
issued to Corporate Select in 
July 16. Working Group being 
established to assist with the 
formulation of a new strategic 
asset management plan. 

5 3 Complete essential H&S and 
structural works to properties whilst 
the strategic review is ongoing. A 
12 month process to undertake the 
analysis and decisions required for 
the implementation of a new 
strategy. The health and safety 
works are on-going and the asset 
management plan is currently being 
finalised.

Sept 2017
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Operational Risks (by exception) Appendix B
Service Ref Risk Description 

(vulnerability)
Current Controls Impact Likelihood Further Mitigation Plans Date

Assets AS1 Accuracy of stock 
condition data across 
public buildings and 
housing stock

Public buildings surveys 
completed and findings 
presented July 2016. 

4 4 1. Housing stock condition 
survey approval in July 2016. 
2. Working group to be 
established to review findings 
over the next 12 months. 
MTFP approved Feb 2017. 
Housing Stock Condition 
survey to commence in May 
2017

1. Stock Condition 
(Housing) to be 
completed December 
2017.

Democratic 
and 
Community

DC1 Breach of equality 
regulations

1. Equality impact 
assessments undertaken                           
2.Equalities policy in place                                              
3. Equality impact has been 
written into the new project 
methodology currently being 
introduced.

4 3 1. Training will be undertaken 
with all staff as part of the 
training passport initiative 
and also with Members.                                
2. Equality champions have 
been assigned and will 
undertake more detailed 
training.                     

1. Mar 2017
2. Mar 2017                                                                                                                            

FP1 Risk to income 
stream/budgetary 
overspend

1. Budget monitoring                                                            
2. Efficiency programme                    
3. Consider latest intelligence 
for budget reviews                        
4.Contingency reserve in place 

4 3 1. Ensure there is a provision 
in the General Fund                             
2. Monitor budget position 
and target specific areas                              
3. Resourcing of efficiency 
and transformation process

Ongoing continual 
process

Finance and 
Procurement

FP2 Pension Liability risk 
to budget

1. Monitoring of pension 
liability. 2. Careful 
consideration of pension cost 
implications when awarding 
contracts (externalisation of 
services). 3. Base budgets on 
latest intelligence. 4. Manage 
pressure through the Financial 
Planning process. 5. Close 
liaison with pensions authority                                                                
6. Careful workforce planning 

4 3 1. Flag up potential long term 
risks and manage carefully 
as part of the medium term 
financial planning process.                                                            
2. The LGPS triennial 
valuation outcomes have 
been incorporated into the 
updated MTFP in Feb 2017.  
The next review will take 
place in 3 years.

1. Ongoing                                                                                                                                                                                      
2. Ongoing



9. 11

Service Ref Risk Description 
(vulnerability)

Current Controls Impact Likelihood Further Mitigation Plans Date

FP3 Treasury 
Management 
failure(General)

1. Professional training of staff                           
2. Professional advice and 
support 3. Careful control of 
lending list including 
investment limits on institutions 
through formally adopted 
Treasury Management 
strategy. 4. Full compliance 
with the Chartered Institute of 
Public Finance and 
Accountancy's (CIPFA) Code 
of Practice on Treasury 
Management

5 2 1. Carry out regular credit 
checks and react to latest 
developments in treasury 
management risk

Ongoing continual 
process

Visitor V2 Implications of the 
closure of the 
Octagon

Communications Strategy 
around the Octagon closure. 
Project Board with relevant 
sub-groups.

4 5 Continued hire of marquee to 
act as substitute venue to 
hold events. Octagon work 
scheduled for Dec 2017 
completion. 

Dec 2017



9. 12

Appendix C: OPPORTUNITY RISKS
AMT Owner Ref Opportunity Controls Impact Likelihood Fruition Plans Date

OP1 New Homes Bonus 1. MTFP reviewed and 
refreshed three times a 
year including financial 
modelling. 2. Affordable 
Homes Programme. 3. 
Empty Homes work.

4 3 1. Maximise New Homes Bonus 
through targeted activity. 2. 
Commissioned an Empty Homes 
review (Capacity Grid). 3. Focus on 
growth agenda through Local Plan 
delivery.  

1. On-
going 2. 
Paused. 3. 
TBD

Exec Director - 
Transformation

OP2 Business Rates 
retention scheme

1. MTFP reviewed and 
refreshed three times a 
year. 2. Financial 
modelling on assumed 
reductions. 3. Pooling 
arrangements in relation 
to business rates. 4. 
Budget Strategy and 
forecasting. 5. NNDR 
revaluation completed. 

4 3 1. Pooling arrangements 2. Central 
Govt. will make good shortfall. 3. 
Assess impact of 100% BRR

On-going


